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Once a firm acquires a competitive advantage, they are usually able to sustain the
competitive advantage indefinitely. f_‘a_i

formal. Calse

The most effectiwe/tnlegic planning process should be ritualistic, predictable, and
All firms have a strategy, even if it is informal, unstructured, and Sporadic. T\’}ﬁ'/

Strategic management allows an ot .zation to be more proactive than reactive in
shaping its own future. “ru

Strategists are most responsible for the success and failure of an organizaticin.jgﬁ
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a. Chinese !/
b)) Indians

¢ Eagyptian

d. American

¢. Mexican

f. Brazilian

g extremely

s e clef i
11. In —===-mm==mresmeannenesaee-_ business moves at a slow pace and society

bureaucratic.

(@ Egypt _
b. America
. MiXico ‘/
. India

China

Brazil

R i | do not need a personal relationship to

do business.

Germans, Americans
b. Japanese, Americans
¢. Chinees, Americans b =

d. Mexican, Americans
€. None of the mentioned

e ————

13. Based on the World Bank and the International Finance corporation in 2012,
is rated the best country on the plants for ease of doing business.

—ESAT

(9 Norway >/

x d. Germany
, € Japan
y f. United Kingdom




oceurs when an organization
failed consistently to meet its goals,

Related diversification
@i limmun;_cgmtion

has a distinctive competence but has

Retrenchment v x{
— Unrelated Divers; fication
€. Product Development

20. —.
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€omparable prices.

@ Product Development

b. Related diversification

€. Horizonta] integration
Retrenchmeny

¢. Unrelated Dh'ersiﬁcalion
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Profit

Sales

Relative Market share
Industry Growth Rate
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Question 2: Instructions: Given the information in the following table, develop IE m 1
Turkish Airlines on Domestic Air Transportation, then make suggestions for str:
perspective.

Qales and Profits in Turkish Airlines on Domestic Air Transportation
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Question 3:Instructions: Given the information in the following table, develop a SPACE Matrix

for the Turkif‘%? Airlines on Domestic Air Transportation. Then select e
recommendation for the Company |

p the SPACE Matrix Axes for the Turkish Airlines on Domestic Air

Factors that Make U

Transportation
INTERNAL STRATEGIC POSITION EXTERNAL STRATEGIC POSITION i
Fi, ] .
inancial Strength (Fs) Rating | Environmental Stability (ES}) Rading
From 2005 1o 2006, EBITDA Mare - i i
s argin Inflation fell 10 percent in 2006 in X
decreased from 12,63 peroent to 10.56 peroent. 2 Turkey 1
l!:;l!ﬂ(}&, total assels increased to 4.599 USD There has been incresse in the effective
and recorded an increase of 20.6 percent 4 use of serial transportation in domestic -3 —
cmnmed to 2005 tolnsm. St
R The level of competition has increased :
Firm is lstmag financially in comparison to by the inclusion of low seat capacity 4 7 :
competitors. s small airerafis with low prices by private
firms in the indusiry. 2
Except TA there are five more .
In 2006, Sharcholder’s equity increased 1o companies operating in the domestic
1.609 million USD with a 28 9 percent 3 market and in the foreseeable future it is -5
mncrease with respect to 2005, anticipated that new entrants to the
market will oocur, K
From 2005 to 2006, Camrent Ratio increased 2 The pressure from competitors is very 4
from 0.69 percent to .80 percent. high
Total 14 Total 18
Competitive Advantage (CA) Raiing Industry Strength (I5) Rating =
In 2006, 80 percent of total revenues
i nunp;n:c:;:lds i prvomst S OF e -3 were coming from esrnings from 6
| ] passengers.
2005 to December 2006, scat capacity In 2006, the Turkish aviation sector had
sed by 24 peroent. -2 204 passenger planes, 24 cargo planes 3
and eapacity of 38 thousand passengers.
B the inclusion of 25 new gencrati 2 Sk inporation, Teough e
th jon years 2002 and 2003, there was 74
ancs, the i of planes in the fleet 2 percent increase in domestic cargo
: :a:;:ub .nacm;:: ::; l:::r:; t:f s industry and by September 2005, a 1otal ?
el o 103, capacity of 1.041.623 tones of cargo was
reached.
There are 70 airports that are available
The number of stafl reduced by 25 percent for domestic industry; this is an
from 2002 to present. -4 advantage for rapidly responding to 1
mcreasing demand and to expanding
countrywide acrial transportation,
all offices and agents of the firm the “e. s : !
tli:ke(" sales mmef?uu available . -1 The aviation sector is negatively
) affecied due 1o terrorist attacks. 2
Total -12







C'usth:.'nl-:i*-hm >
l!" l)lf‘h‘!t‘llll,lru-n

Focus

Uﬂ
[.'I/' annd b

e e e is @ company’s game plan.
a. Vision statement
b. Mission statement
=C__Strategic plan _—
Long term objectives \f(
€. Annual objectives

3iih e e are an organization’s controllable activities that are perfonned
especially well or poorly.
(:/__J a. Weakness and strengths ’
b. Opportunities and threats X
Strategic management pitfalls {

d. None of the mentioned

4. occurs when two or more companies form a temporary

partnership or consortium for the purpose of capitalizing on some opportunity.
a. Retrenchment

@ A joint venture —
¢. Cooperation b=
d. Merge

e. Divestiture

is the starting point of strategic intent.

5.
@ Objectives
b. Goals
¢. Mission >(
—d. Vision
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- employers seek workers who are
obedient, rather than innovative, creative.
8. Chinese
b. Indians

c. Egyptian
d. American

agreeable, respectful, and
and independent,

./ Mexican
f. Brazilian

15. I1SO has legal authority to enforce their regulations’ implementation.

g 6 False P

a mission statement, jt js important to involve

True

16. In the process of developing

a8 many managers as possible. b
b. upper-tevel management only.
¢ lower-leve) Management only,

d,/ the board of directors on| Y. X
all employees

. A

.

17. For Functiona] Organizational Leve

objectives, whije -
@ 50%, 50%
. 75%, 259;

C 25%, 75— > X
d. 60%, 409

€ 40%, 60%

I incentfves.

—==% based on long-term

% based on annual objectives

I8. What Principle js built based on

| . the belief that the true measure of 3 really good Strategist
18 the ability ¢, Solve problems? -
Managing by Extra

: polation
- vanaging by Crisis

C Managing by Subjecn'ves =
d Managing by Hope







' -ustomers and
s the anticipations of custo
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tively refle
e effec customers.

cls or services offer

6. .ANM jous produ

5 oh')guivc ok
b. Goal

Mission
d. Vision
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\ |, a clear

- As indicated in the strategic-management model

before long term objectives can be established.

a. implementation plan

b. auditpolicy
< c. _mission statemene )(

d,/) evaluation strategy )
e. policy

All the following are required for the strategic planning process to be effective except: !
a. It should not be controlled by technician
b. It should not be a formal system for control

@ It should welcome bad news >4

~d. It should be simple and nonroutine
=

e. None of the abov;:“:_" )
SO0V

9. Executives in -—- are used to interrupting one another.

a. Egypt




[ The o .
| theory contends that intmnimsmrrﬁﬁnmﬁ'ﬁﬁif external LE
- / and sus 4 ey
- :“mhmd i ;R;'\ql Sustaining competitive advaintage, in contrast to
uded in an IFE Matrix, 1l 3
- SCOTe can range f &} OF O 16 & high of 1. atrix, the total welighted \ \
¢ S“W(}l'mTwmn the matching stage of the strategy-formulstion framework, the
= m ‘Mlll'ﬂ needs to be completed before the SPACE Matrix. \ X
5‘ BCG Matrix requires more information about the divisions than the 1E Matrix, \ )
. Whenever two firms merge, it becomes especially important to evaluate and consider
culture-strategies linkages.
6. The term Total Attractiveness Scores is defined as the product of multiplying the
weights by the Attractiveness Scores in éach row of the QSPM
7. The purpose of cach stage 2 matching tool is to generate feasible alternative
strategies, not to select or determine which strategies are best.
8. The IE Matrix is similar to the BCG Matrix in that both tools involve plotting \ \
organizational divisions in 8 schematic diagram
9. Four major stakeholders affect pricing decisions: consumers, suppliers, distributors, \

and competitors.
10. Every organization has some external opportunities and threats and internal strengths

and weaknesses that can be aligned to formulate feasible alternative § es.
11. Organizations generally will pursue WO, ST. or WT strategies to get into a situation
in which they can apply SO strategies. 3
| 12. WT strategies are aggressive tactics directed at reducing intemal weakness and \
avoiding external threats. \ -

13. SWOT does not show how to achieve a competitive advantage _
14. Each circle appears in the BCG Matrix represents a separate division. The size of the

circle corresponds to the proportion of corporate revenue generated by that business
unit, and the pie slice indicates the proportion of corporate profits generated by that

diﬁsim- = = = i B AR A
15. Any industry whose annual growth in sales exceeds 5 percent could be considered (o \
have rapid growth. . |
16. The midpoint on the X 1=

“axis of a BCG Matrix is typically set at 0.05.
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a.
b.

Forward integration
Backward integratiopme
Horizontal integration
Related diversification
Unrelated diversification
Product development
Market development

-

e Ao

e

15. All the following are the types of Profitability ratios EXCEPT:

b. Inventory tUrNOVET ews==
. Retumon tntalaf;:‘s
d. Price earnings ratio
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2. Regardless of how
of many Factors are included m e FF G
' neluded in an IFE Matrix, the =

Score can range from a low of 0 to a high of 1., rx, the total weighted \

3. When 1 :
SwOTOt;anthg the matching stage of the strategy-formulation framework, the K
atnx needs to be completed before the SPACE Matrix. \

;. The BCG Matrix requires more information about the divisions than the |E Mawix. |
. Whenever two firms merge, it becomes especially important o evaluate and consider \ V \

culture-strategies linkages.
6. The term Total Attractiveness Scores is defined as the product of multiplying the
weights by the Attractiveness Scores in each row of the QSPM
The purpose of each stage 2 matching tool is to generate feasible alternative \

strategies, not to select or determine which strategies are best.
The IE Matrix is similar to the BCG Matrix in that both tools involve plotting \

8.
organizational divisions in a schematic diagram
9. Four major stakeholders affect pricing decisions: consumers, suppliers, distributors, \ f

I and competitors.

10. Every organization has some external opportunities and threats and internal strengths
and weaknesses that can be aligned to formulate feasible alternative strategies.

11. Organizations generally will pursue WO, ST, or WT strategies to get into a situation
in which they can apply SO strategies.

{T’Z. WT strategies are aggressive tactics directed at reducing internal weakness and

avoiding external threats.
13. SWOT does not show how to achieve a competitive advantage

14. Each circle appears in the BCG Matrix represents a separate division.
on of corporate revenue generated by that business

circle corresponds to the proporti e &
unit, and the pie slice indicates the proportion of corporate profits generated by that
division.

5. Any industry whose annual growth in sales exceeds 5 percent could be considered to \

have rapid growth. : |
[ 16. The midpoint on the x-axis of a BCG Matrix is typically set & 0.05.

7.







32. Wh
mu?‘ a company Wmﬂmmmu-w-
¢ lowest cost relative to its competitors, W is following e I

a. Differentiation
b. Divestment

¢. Cost leadership
d. Focus

33. The major
characteristics and needs of an

a. SWOT Matrix
b, SPACE Matrix
BCG Matnix
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Forward integration
Backward integration
Horizontal integration
Related diversification
Unrelated diversification
Product development
Market development

™o a0 o

15. All the following are the types of Profitability ratios EXCEPT:

a. Net profit margin










= occurs when an Organization has a distinctive vompetence bur has

failed consistently 1o megt ity pouls.

Related diversification
@ Horizontal intepration
@ Retrenchmeni ey
k“"i-“i*‘l'ff'ﬂdh‘-.'. Diversification
& Product I}{'l'l}ll}pmqm

- 0ecurs whern an rEanization’s hasic mdusiry s experiencing
J:.,.'.-.'z.ln_i_,' annual sales ang profits

% Related d; versification

b. Hogp zontal integrag;, "l
(< Retrenchment o4
d Unirelated i, ersification
€ Product Dey elopment

= 0CCUrs when major Competis

0% 0/ffier !wm'r-qualll_'r Products gy

comparable prices
=
{2/ Product Development
% Related diversi fication
& Honzontgf Miegration
d Retrenchmen;
¢ Unrefated Diversification
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a. Objective V/
'b. Goal

@ Mission

d. Visron

ffer customers.

i 18 needed

. : - ol; a clear —====——"""
As indicated in the 5|ra[1.:gw-mallﬂﬁunum mod

before long term ohjectives can be established

a. implementation plan

b. suditpolicy

c. mission statement J\
@ evaluation strategy :
e policy

All the following are required for the strategic planning process to be effective except

a.
b.

It should not be controlled by technician

It should welcome bad news

[t should not be a formal system for control

d. It should be ';lmplt,_and nonroutine
& None of the above =~

9. Executives in «=--—-—---meeee e —-— are used to interrupting one another.

a. Egypt
b. America
c. Mexi )
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32,
mnmy Fﬂmpohudﬂ‘iuﬁtﬂiﬂ-ﬂﬁ-t“ﬂ
lowest cost relative 1o its competitors, 1 s following the R

. Di'[fmt‘.l aton
b, Divesunent
¢. Cost leadership
d. Focus

33, The major benefit of the

chmwleﬁstimmﬂmeﬁsnfm

a. SWOT Mainx
b, SPACE Matrix
c. BCG Matnx
4. 1E Matnx
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Carefully read the next statements and place T (Tr i
ue) for those you agree with and F
(False) for those you do not. p (xc) Yo as

1. Oncea ﬁ‘m acquires a competitive advantage, they are usually able to sustain the
competitive advantage indefinitely. {, | '

2. The most effective strategic planning process should be ritualistic, predictable, and
fonna]. ;;Q\'SE

3. All firms have a strategy, even if it is informal, unstructured, and Sporadic. T\’}e/

4. Otrategic management allows an o ization to be more proactive than reactive in
shaping its own future. \ru

5. Strategists are most responsible for the success and failure of an organiz‘ation.jpﬁ

5. Indian do not feel con pelled to follow rules that are not associated with a particular

hey \mrk for or know well. Yo /






