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Research

Introduction to research. entire process
is called

↑ Business research .

Y Research-

↳ systematic + organized effort to investigate carried out

a specific problem encountered at work which needs solution. - systematically
· logically

O know where problem areas exist · critically
S · objectively
② Identify problem as clearly as possible.

S ③ determine the factorsthat aresociated
④ gather info.

⑤ Analyze the data.

⑥ Develop explanation for the problem .

⑦ salve problem by taking necessary corrective measure.

O we have to implement the correct course of#
action.

⑪Resecrate Provides necessary info .

thatguides
ers make informed decisions

- -
-

Primary secondary
data gathered data that are already available

first hand
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quantitative qualitative

* data in the data in form of
of numbers

form

Words
-

#data gathered through
Questions.
-

G O* theory Idea

↳ concept ; helps them to think about or

some a problem , better understanding .

· describes a phenomenon .

& we can solve a prob · faced by manager
in work setting/demanding a timey
solution

& why are products not selling well?

& generate a body of knowledge bya basic fundamental
unders tanding how problems can be pure research

solved .
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↑ applied research : intention of applying the result of findings
to solve specific problems currently being experienced.

* basic fundamental pure researchi
*

research done chiefly to make contribution to the building of knowledge

X
& & findings contribute to various functional

areas of business .
-

& teach us something we don't know.

& once generatedwill
be applieda in

organizational sell for problem solving.

->
main difference **

g applied- > specifically aimed to solve*
·ri a problem that is currently being↓
· experienced with specific organization .

solution

① basic -> generating knowledge to
help as understand phenomena of
s a problem that occur in various

organizational settings.
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⑪ being knowledgeable about research helps
S

mana ers to :

·
-

① when hiring managers we should make sure that :

=

bond
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Internal consultantants
: Lost less

advantages .

⑦

-

-

· less time cost · available
to

② disadvantages Implement
.

looking · not seen asStereotyped experts
⑳

at
the

organizations
.

was
of

findings
·

make
objective ,

less
scientficless
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External consultant
F⑦ advantages

&
disadvantage, more knowledge o more experienced

- - additional · takes more time

fees
· expensive
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Ethics and business Research.
S in business Research

&it is code of conduct for behaviors
while conducting research .

↑ Applied to- organizations + members that

Sponsor the research.

-> researchers that undertake the↳ research.

responders who provide with

data
.

& the ethics should be used in all

Research steps : data collection.

data analysis

reporting
dissemention of info. on internet .

-confidentialinfor

↳ safely guarded by business ethics

End ofChap 1 #
.j
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The scientific approach

ChapterEn
hallmarks or main distinguishing characteristics of scientific research

1& purposiveness .

W2 Rigor
3 --E Testability
⑪ Replicabilit
⑤ Precision and confidence.

- objectivity .

# Generalizability
⑳ P

arsimony

1) I
·g9ourposiveness .

↳
Manager has started the research with a purpose/Air

-

2) Rigor :/
↳
↳

a good theoretical base
<a sound methodological design

* we can say that the scientific Research lacks Rigor if :

·
3 1) The conclusions are incorrectly drawn

-

a S 2) framing and addressing the questions could have introduced bias or in correctness in the responses
·3 -

S There might be many other impor influences on organizational commitment that the researcher failed

e failed to include.

https://goodnotes.com/


3) Testability

3 Snot
certain

T-hypothesis is an lentative
, yet stable ; which predicts what

4 you expect to find in your empirical data.

a scientific hypothesis must be testable
.

~

4) Replicability :

↳ it means that our hypothesis have not been supported merely by

I
chance

,
but are reflective of the true state of

affairs in the population.

the results of the hypothesis should be supported again and again
when the same type of research is repeated inmarcircumstances' only

-

5) Precision and confidence
I&

closeness of the findings to reality based on a sample

& precision : reflects the lovel of accuracy .

II makes sure that the results on the basis of the
Sample really exists in the universe.(
< Confidence : probability that our estimations are correct.
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Economy in research models is achieved when we can build into our research framework a lesser number 
of variables that explain the variance far more efficiently than a complex set of variables that only marginally 
add to the variance explained.

Generalizability:
I

scope of applicability of the research findings in one organization setting to

I other settings.

the more generalized the research, the greater it's usefulness and value. However, not many research findings
can be generalized to all other settings, situations or organizations.

4
in a elaborate sampling ↑ generalizability & cost of

research,

parsimony
:

D'Simplicity in explaining the phenomena or problem that occurs an in generating solutions for the

Problems
,

is Preferred
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Hypothetico deductive method : step by step
organized method to find a solution to a

problem. It provides a systematic approach
for generating knowledge to solve problems .

The seven step process in the hypothetico
deductive method

① Identify a broad problem area

② define a problem statement

② develop a hypothesis
# Determine measures .

⑤ Data collection

⑥ Data analysis

⑦ Interpretation of data .
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① Identify a broad problem area

ex: -> disintereshness of employees

*Low yielding investments

! - incorrect accounting results

frequent production interruptions.

there is drop in sales

& Define the problem statement :

The general objective and research
J

questions of the research

③ Develop a hypotheses
by explaining how the problem

occurs and how can it be solved .

*-> a hypothesis meet two requirements

① testable : as discussed before .

② falsifiable : possible to disprove the hypothesis
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# Determine measures :

unless the variables in the theoretical framework
are measured in some way ,

we will not be able to

test our hypothesis.

⑤ Data collection :

after determining the measures data

with respect to each variable must be

measured.

⑥ Data analysis

The
↑

data gathered are statistically
analyzed to see if the hypotheses that are

generated have been supported
& hypothesis are tested through appropriate
Statistical analysis.

⑦ Interpretation of data .

decide wether our hypotheses are

supported or not by interpreting the meaning
of the results of the data analysis.
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&

Review of the hypothetico deductive
-

method.

->The scientific method uses reasonings.
to test a theory about a topic of interest .

->
in deductive reasoning we work from
general to more specific .

-> inductive reasoning works in other

direction; from Specific to general
-> both inductive and deductivereasonings are

used in both fundamental and applied
research.

-> theory generation and theory testing are

essential parts of the research process .
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ALTERNATIVE APPROACHES

To RESEARCH

① Positivism :

⑳ Science and scientific research is seen as the way
to get the truth.

· it is concerned with rigor and replicability of their

research
,
the reliability of observations and the generalizability of

findings.

· They use deductive reasonings to put forward theories that can

be tested by means of fixed, predetermined research design and

objective measures.

· The key approach of the positivist is the researchers in the experiment-

·
Positivists see that the goal of research is only to

describe phenomena; for them knowledge of anything
beyond that such as emotions , feelings and thoughts
is impossible
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② CONSTRUCTION is M:

·
it criticizes positivists belief that there is an

objective ↓ruth .

the world as we know it is fundamentally mental

or mentally constructed
,
the aim to understand the

rules
people use to make sense of the world.

· Their research method is more qualitative in nature.

· they are more interested in understanding a specific
case than in a generalization of their findings.

& CRITICAL REALISIM
15 I

& objective truth) with the-

anexternal reality claim that this is externate

reality can be objectively measured.

·
it is our ability to understand the world with

certainty.

Y
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# PRAGATISI M

· do not take on & particular position on

what makes a good research -

· it believes that both objective observations and
subjective meanings can lead to Valuable knowledge,
depending on the study's questions.

·
it focuses on practical/Applied Research Specially in solving

real world problems like business .

it recognizes that research is socially constructed
, meaning different

perspectives and theories contribute to the understanding
of the world.

it values theories as tools for practical applications, research

results are tentative and subject to change over time.

Endof
· i

https://goodnotes.com/


Business research is a systematic and organized effort to 
investigate a specific problem encountered in the work setting.

 It involves managers being alert and responsive to what is 
happening within their organization and its environment to make 
effective decisions and develop effective courses of action. 

Most research originates from the need to understand issues, 
concerns, and conflicts within the company or its environment; 
Therefore, research typically begins with a problem.

“problem” does not necessarily mean that something is 
seriously wrong with a current situation that needs to be 
rectified immediately. 

A problem could also indicate an interest in an issue where 
finding the right answers might help to improve an existing 
situation. Thus, it is fruitful to define a problem as any situation 
where a gap exists between an actual and a desired ideal state

Defining andretiring C.

~Introduction-

*

*

*

-
The broad problem Area :~

&

*
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Long and frequent delays lead to much frustration among airline 
passengers. These feelings may eventually lead to switching behavior, 
negative word‐of‐mouth communication, and customer complaints. 

Staff turnover is higher than anticipated.

The current instrument for the assessment of potential employees for 
management positions is imperfect.

Minority group members in organizations are not advancing in their 
careers.

The newly installed information system is not being used by the 
managers for whom it was
primarily designed. 

The introduction of flexible work hours has created more problems than 
it  has solved.

Young workers in the organization  show low levels  of commitment  to 
the organization.

these problems also have in common is that they still have to be 
transformed into a researchable topic for investigation. Indeed, once 
we have identified the management problem, it needs to be narrowed 
down to a researchable topic for study. Very often much work is 
needed to translate the broad problem into a feasible research topic.

- Examples of problem-

&

&

&

&

&

&

&

I Note -

&
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to get to the root cause (the most basic cause) of a problem (via 
preliminary research). Developed by the Japanese industrialist 
Sakichi Toyada, the idea is to keep asking “Why?” until the most 
basic cause is arrived at.

Why? Because they are not satisfied with their jobs.
 Why? Because they do not find a challenge in their jobs. 
Why? Because they do not have control over their work

* It is very important that symptoms of

problems are not defined by the real
problem.

&

-WHY ~

->

->

->

* we should address the true causes and NOT

Symptoms of these causes.

* asking WHY 5) Times is a general guideline
but not a must ; can be asked 3

,
4,7..

times
,

as much as we need to ask WHY ?
to get to the root cause problem .

* the selection of a particular (academic) perspective on

the problem will allow us to draw upon a rich body of
literature to help us formulate a feasible problem statement
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Selecting an academic perspective will help
us narrow down our research.

↳ How ??

provide us with a vast body of knowledge
that will help us to shape our own thinking
and Spark Valuable insights on the problem

under study.

So basically -> we need to transform a broad management
problem into a feasible topic for research.

↳
preliminary information gathering will help us to

to make the necessary transformations

&Three initial stages of the research process ; how to get
from broad management problem to a feasible topic for research

3
2

Identification of Preliminary Definition ofE&6-the broad management
- -> the research

problem problem
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1

. Identification of the problem :

The awareness and understanding of the current work

and view points in the subject area may change your

perspective on what the problem area is and encourage you
to

refine the problem statement.

2. Preliminary Research

· once we have identified the broad problem area preliminary
research should help the researcher to gain a better understanding
of the problem and to narrow the problem down to researchable

topic for study.

· It helps researchers find answers to questions such as

"What is the problem ?!" "Why does the problem exist !?
"

"Is the problem important ?! " "What are the benefits of

solving the problem ?"

· exact nature of the information needed for this purpose

depends on the type of the problem one is addressing -

classified intoLto headings,
information on the organization and its information on

environment
,

that is the context factors . the topic of
↓ discussed in the next page) interest

-

C discussed in page 26)
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-> Nature of Information gathered :
-

I background information on the organization)

# useful in talking knowledgeably with managers
and other employees in the company.

& raising appropriate issues related to the problem.

⑦ understanding of these factors might be helpful in

arriving at a precise problem formulation

Contextual factors:

Contextual information - may be obtained through various

primary and/or secondary data collection

Secondary data- >
data collected by others for another

purpose than the
purpose of the current

Study
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=> Criteria for evaluating secondary data :

①Timeliness of the data : when were the data collected ? impo . that

the data is upto date. (Newest)

② Accuracy of the data what is the purpose of presenting
the data ? (who collected and how ? (

③ Relevance of the data Not all the data you will find will

be relevant to your research

⑦ Costs of the data. How much does the data cost ?
· Do the benefits out weight the
cost ?

· the you better off collecting
other data ?

& Primary data methods better way ??!
-

↓
ata collected first hand for
specific purpose.

& Information on the topic or subject Area

# The literature : the body knowledge available to

you as a researcher

&Textbooks
, journal articles, published/unpublished material .)

① helps you to structure your research on the work

already done and to develop the problem statement
with precision + clarity.

# helps you make informed decisions about your research approach
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3. Defining the problem statement :

after gathering preliminary information , the researcher
is in a position

to narrow down the problem from
&

its original broad base and define the issue of concern

more clearly.

The problem statement is

· unambiguous
· specific
· focused

· addressed from academic perspective

Note : No amount of good research can find solutions
-
- to the Situations if the critical issue or-

the problem is not clearly pointed.

What makes a good problem statement :

· includes research objectives

O / research questions .

The ultimate aim of applied research :

Change something in order to solve a specific

problem encountered in the work setting .
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Remember : The statement of the research

- objectives should be brief ,
but

should communicate clearly the focus
of the project.

*Examples of the research objectives :

* Once the purpose of the study has been identified
I

one is able to formulate the research question(s)
of the Study.

* the research questions specify what we learn about

the topic.

* research questions are translation of the problem

of the organization into a specific need for information ,
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There areThree Criteria to accessing the quality

of the problem statement :

① relevant : meaningful from a managerial
perspective,academic perspective or

-

both
-

managerial perspective :

area that the manager I Y
believes needs to be

problem currently
improved in the organization

exists in organizational
setting

-

F
academic perspective :

Y -

nothing is known much is known about! much research on established relationships

about a topic
the topic , but the the topic available do not hold in certain

knowledge is scattered but the results areSituations

and not integrated. partly contradictory

② feasible : if you are able to answer the

research questions within the
restrictions of the research project. These

restricts are possibly related to time
and money, but also available to respondents
"the expertise of the research)" -

③ Interesting :

A research is time consuming

↑ many ups and downs present in the final
version of your research

& Vital that you are interested in the problem
statement , that you are trying to answer .

& (stay motivated) .
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Basic Types of questions :

① exploratory : developed when a) not much is known about a particular phenomenon
research questions b) existing research results are unclear

, suffer from serious limitations
.

2) the topic is highly complex .

6) there is not enough theory available to guide the development of
a theoretical framework>

· it relies on qualitative approach
·

it is flexible in nature

· Activities similar to activities of inspector.

· focus on the research is broad at start then it becomes narrower as research proceeds
· results are typically not generalizable to the population ,

② descriptive :· it is to obtain data that describes the topic of interest
.

research questions· either quantitative or qualitative in nature.

·
it may help researchers to :① understand the characteristics of group in given

situation.

& help make certain/simple decisions .

& Think systematically about aspects in given situation

④ Offer Ideas for further probing and research.
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③ casual research : tests wether or not one variable causes another variable to change.

questions · researcher is interested in delineating one or more factors that are causing a problem .

· problem X (is altered , removed) -> problem Y is solved .

· in order to establish a casual relationship :

① the dependent and independent Variable should corary .

② independent variable (presumed casual variable) should proceed
the dependent Variable.

③ No other factor should be possible cause of the change in the dependent
Variable

⑦A logical explanation (theory) is needed and it must explain why the independent Variable

affects the dependent Variable.

Note :O common to conduct exploratory research before moving to descriptive or

casual studies in order to develop a thorough understanding of the phenomenon
under study

② the three types of research are often viewed as building blocks
, where exploratory

lays the foundation for descriptive and casual research builds on descriptive

research.

casual

descriptive

exploratory -formation
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The Research proposal :

The agreement between the person who authorizes

the study and the researcher as to the problem

tobeinvestigated , methodology to be used
S

the duration of the study costs·

To insure that there is no misunderstanding
accomplished by researchproposal.

I ↓V

it is submitted by the
drawn up by the investigator must contain the

researcher to get
is the result of planned , organized following :

approved by the and careful effort. ↓

Sponsors ; who issues the O workingtitle
letter of authorization to ② background of the study
proceed with the study ③ the problem statement.

· purpose of study
· research questions

⑪ the scope of the study.
⑤ the relevance of the study .

⑥ the research design offering
details :

· type of study explorator,as
· data collection methods

· the sampling design.
· Data analysis

⑦ Time frame of the study,
including info. On when the written

report will be handed over to the Sponsor
.

⑧ the budget, detailing the costs with reference
to specific items of expenditure ~

⑤ Selected bibliography .
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Managers sometimes look at the symptoms in problematic situations 
and treat them as if they are the real problems, getting frustrated when 
their remedies do not work.

Understanding the antecedents–problem–consequences sequence and 
gathering the relevant information to get a real grasp of the problem go a 
long way towards pinpointing it.

Managers’ inputs help researchers to define the broad problem area 
and to narrow down the broad problem into a feasible topic for 
research. 

Managers who realize that correct problem definition is critical to 
ultimate problem solution 

 to make sure that the objectives of the study are actually being 
achieved, managers must stay involved throughout the entire research 
process. 

Information exchange between the manager and the researcher 
during all the important stages of the research process will definitely 
enhance the managerial relevance and the quality of the research 
effort.

Managerial Implications :

8

&

&

&

&

&
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Preliminary information is gathered by the researcher to narrow the 
broad problem area and to define a specific problem statement

Once a problem is specified and a problem state- ment is defined, the 
researcher needs to assess his or her research capabilities; if the 
researcher does not have the skills or resources to carry out the 
project, he or she should decline the project. 

 If the researcher decides to carry out the project, it is necessary to 
inform all the employees particularly those who will be interviewed for 

preliminary data gathering through 
structured and unstructured interviews – of 
the proposed study

The element of unpleasant surprise will thus be eliminated for the 
employees.

It is also necessary to assure employees that their responses will be 
kept confidential by the interviewer/s and that individual responses 
will not be divulged to anyone in the organiza- tion. These two steps 
make the employees comfortable with the research undertaken and 
ensure their cooperation. Employees should not be forced to 
participate in the study.

When employees are willing to participate in the study, they have 
the right to be protected from physical or psychological harm.

They also have a right to privacy and confi- dentiality. Attempts to 
obtain information through deceptive means should be avoided at all 
costs.

Ethical Issues in Preliminary stages of investigation

⑨

⑧

⑳

-

↓
·

·

·

·
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End
of

chap
.
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#
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Chapter"The critical literature View
114

-> it is the selection of available doc . both

(published/unpublished) on the topic, which contain

information ,
ideas , data and evidence written from a particular

Standpoint. -> to fill certain aims or express Certain Views on the nature of topic

and how it is to be investigated and the effective evaluation

of these documents in relation to the research

being proposed.

-> literature review insures that :

1

. . research effort is positioned relative to existing knowledge
and builds on this knowledge.

2
you can look at the problem from specific angle,
it shapes your thinking and sparks Useful insights on

the topic of your research.

3 :
Not run the risk of "reinventing the wheel" ,

that is

, wasting effort on trying to rediscover something that is already
known.

4. introduce relevant terminology and to
define key terms used in your writing.(this in impo , baz -> the same term may have

different meanings , (depending on context)
-> definitions will also help in giving structure to

your essay.

5. You obtain useful insights of the research methods that others

have used to provide an answer to similar research

questions. Knowledge of the research methods helps you

1 .replicate existing research. Helps relate your findings to other's findings.

6o The research effort can be contextualized in wider academic

debate . It allows you to relate your findings to the findings of

others.
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In
summary : · A critical review of the literature will spark

many useful insights on your research topic,

· It will allow you to work in an expert manner

to make informed decisions and benefit from

existing knowledge in many ways.

How to approach the literature review : (data sources)

Textbooks : -> the can cover broad area
Journals : both academic and professional

of the topic .
(much more than articles :)

journals are important sources of up-to-date infor

may or not may contain meta analysis : which

Several studies are combined and analyzed as

-

review of literature in specific area

provide overview of all impo-research in
- specific area-

characteristicsas academic journals and articles.=provide a compact overview of relevant literature
an academic journal . ↓ discription of the purpose , methods, results-

un published manuscripts
practical research·

-> any Source not

an individual
, publishing house or other

-> they are very up to date. latest research
,

or research that has not

Newsp up-to-date - that's why they are

Valuable.
unbiased
-> useful source of specific market, every manuscript presented in conference is

industry , company information. eventually published in an academic journal, hence you

must critically acess the quality of this information source.

Reports : government departments

and corporations Commission or carry out The internet.

a large amount of research· ~
The information amount is enormous. I

-> provide useful source of specific market
it is regulated and unmonitored .

· Search engines like google and yahoo ,
can help you ↑

industry, company information. · find relevant information ; example: google
Scholar
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Searching for literature :

-> nowadays have computer online systems to locate publishedlibrary
information.

-> computerized database provide a number of advantages :

·Save enormous amount,of time.

· they are comprehensive in their Listing and review of references.

· gaining access is inexpensive .

-> most libraries have the following electronic resources at their disposal .

0I electronic journal :

um

·utext database : - not much written about them

in page : 6 in the book .

⑳ibliographicdatabase :

·iact database :

Evaluating the literature :

Oselect relevant book , article :

② A glance of the titles .

③ The abstract of an article (overview of the study purpose,
research

, findings
conclusionn....

& Articles introduction Overview of the problem addressed
; it often ends with a summary.

⑤ The problem statement .

-
⑥ research questions/research objective give

youfeel whattheeng

& table of contents : (also the first chapter of the book help you access the relevance

of the book .
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· To access the quality of recent research you should ask

the following questions :

documenting the literature view :

·
It is important to convince the reader that the researcher is knowledgeable
about the problem area and has done the preliminary homework to conduct the

research.

-
· the literature survey should bring together all relevant information in a

Cogent and logical manner instead of presenting all the studies in chronological order

pieces of uncoordinated information.

· There are several accepted methods of citing references in the literature survey

Section and using quotations .

O the Publication Manual of American Psychological Association

② the Chicago manual style.

③ Turbian's manual for writers
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Ethical Issues :

Research involves building on the work of others
,

when you summarize

/add to/ or challenge the work of others;you have to be careful of :

① purposely misrepresenting the work of other Authors : that's their view points

both
considered& ideas

, findings .....

&
fraud ② plagiarism : the use of others original words

, arguments, or ideas
-to be -

as though they were your own
; even if this is done in good faith,

ignorance, carelessness.

·plagiarism is a type of fraud that is taken very seriously
in the academic world.

&
bat using the work of others as it was

your own does not convey espect for
the other people efforts.

· other reasons to take plagiarism seriously :

① Plagiarism makes it difficult for the reader to

Verify Wether your claims about other authors

and sources are accuratee.

② You are participating in a scientific debate.

you need to make your position clear by
designating the authors whose work you are building on

or whose ideas you are challenging.
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