PM third homework

Monday, April 1,2024  5:30 PM

9. The project information for the custom order project of the Air Control Company is pre-
sented here. Draw a project network for this project. Compute the early and late activity
times and the slack times. Identify the critical path. b\
o Aceivity_mw B N Predecessor Time c’ —
A Order review None 2 F/ 4
B Order standard parts A 15 A
C Produce standard parts A 10
D Design custom parts A 13
E Software development A 18
F Manufacture custom hardware C,D 15
G Assemble B, F 10
H Test E G 5
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